TOWN OF SHADELAND
Town Council Meeting
February 10, 2026 at 7:00 P.M.

Council members present: Michael Kuipers, David Downey, Dave Vanderkleed, Steven Tobias,
Steven Zehring, and Stu Weliever, Town Attorney. Tim Balensiefer, Robert Morrison, Jr, and
Charlene Brown, Clerk-Treasurer absent.

The meeting was called to order by Mike Kuipers at 7:00 PM at the Shadeland Town Hall.

Pledge of Allegiance was led by Steve T

Organization of Officers

Approval of minutes

Stu indicated he presented some changes to Char to the minutes, and those were incorporated.
Steve T made the motion, Steve Z seconding, all in favor.

Clerk-Treasurer’s Report

Claims for the meeting were presented in the amount of $1,051,008.25. There were no
questions. Steve Z made the motion, Dave V seconded, all in favor.

Mike reviewed records for January 2026. No one had any questions. Steve T made the motion,
Steve Z seconded to approve January 2026 financials, all in favor.

Resolution 2026-03 — Authorizing use of Electronic Funds for Payment of Claims. Stu briefly
explained the resolution. There were no questions. David D made the motion, Dave V
seconded, all in favor.

Ken Smith — Project Manager

Ken Smith was absent and there was no report.

Highway Department

Tom gave the highway report. There has been more snow than average, but feels as though
the roads are in better condition than other areas of the county. They have called Fox Hauling
when needed to assist.

Park Committee
There was no report this month.

pg. 1 February 10, 2026 Town Council Meeting




Planning Report

Tim was absent, so Stu gave a brief report of the parcelization that will be coming to the Council
next month for approval.

Fire report

Allen gave the fire report. The new fire truck has arrived, and they are working on new medical
bags.

Citizen Comments

No citizen comments.

Council Comments

Stu presented a notice to abate for the trailer court next door. The Town Council approved this
next step in the January meeting. Those present signed the Notice to Abate.

David D made the motion, Steve T seconded, all in favor to adjourn at 7:10 p.m.

Approved:
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